CA PPM Education

Agile Project Management

PPM EDUCATION COURSE DESCRIPTION

ABSTRACT OBJECTIVES

These sessions will also be an opportunity for 7 This course enables CA PPM end users to utilize Agile Central and
your organization to gain a basic CA PPM to manage Agile projects and integrate them into the PPM
understanding of Agile Project Management process.

and utilize CA Agile Central and CA PPM to

_ _ The objectives of this course are to:
manage Agile projects.

e Introduce Best Practice level Agile Project Management

The agenda is organized into a logical using the Agile Central and CA PPM applications
sequence of modules designed to create and e Provide the gateway to Building and Maintaining the
manage Agile projects and integrate those Product Backlog

projects with the overall Portfolio of projects e Manage the flow of Agile work using the Kanban board
and the PPM process. e Manage Agile Sprints using Agile Central

e Successful synchronize between Agile Central and CA
PPM

KEY TAKE AWAYS

The key benefits provided to you through this training course are:
e Provide a general introduction to Agile concepts and benefits of Agile Project Management
e Provide knowledge of how to use Agile Central to manage Agile projects
e Optimize the synchronization between Agile Central and CA PPM to enable Agile projects to be integrated

into the overall PPM process
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TOPICS

Introduction to Agile

P
\ 4

Introduction
What is Agile Project Management?

Benefits of Agile Project Management?

Introduction to Agile Central with CA PPM

P
A 4

What is Agile Central?
Overview Agile Central with CA PPM

Orientation and Navigation

L 4

Building the Product Backlog

L 4

Product Backlog Introduction
Creating and Managing User Stories
Managing Epics and Themes
Creating Issues in the Backlog

Rank the Backlog items

L 4

Planning and Managing Sprints

Setup the Sprint and adding Backlog items to the Sprint
Managing Task and Team details

Managing Team Velocity and Tracking Progress

Sprint Backlogs and Charts

Managing the Virtual Wall

L 4
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Managing the Kanban Board
e How to Setup a Kanban Board

e How to manage work using a Kanban Board

2
4

Agile Central and CA PPM Integration Risk Management

e Clarity PPM Integration Overview
e Linking an CA PPM Projects to Agile Central
e Linking to an Agile Central Projects to CA PPM
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